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ARTICLE1]

GRIEVANCE PROCEDURE

Definitions

1.

Purpose

Grievance

A grievance is an allegation by an employee, a group of employees, or the
WEA that there has been a violation, misinterpretation or misapplication
of any provisions of this agreement. '

Grievant

A grievant is the initiator of the grievance and any party who joins with
the initiator at any subsequent level of the procedure set forth below.

Grievants are limited to either an employee, a group of employees, or the
WEA, or any combination of the first two with the WEA.

Party In Interest

A party in interest is any grievant as defined above, and the District.

Designated Representative

A designated representative is any person designated by any party in
interest to act for, or in conjunction with any party in interest.

School Days

A school day is any day, Monday through Friday, in every week of the
year except those days including Saturdays and Sundays which are
included in the Thanksgiving break, the winter break, and the spring break
as defined in the school calendar for the year in question.

Disposition

Any written disposition called for in Level 2 or 3 below shall contain a
brief statement of the position of the party signing the disposition.

The purpose of this procedure is to secure, at the lowest possible level, equitable
solutions to the problems which may from time to time arise affecting parties in

interest.

Both parties agree that these proceedings will be kept as informal and

confidential as may be appropriate at any level of the procedure.
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Procedure

1.

Level One — Principal or Immediate Supervisor (Informal)

Any employee with a grievance shall first discuss it with his principal or
immediate supervisor, either directly or through the WEA’s designated
representative, with the objective of resolving the matter informally. Said
discussion shall be initiated by the employee directly or through the
WEA'’s designated representative within ten (10) school days, or within
ten (10) school days after the employee acquired or should have acquired
with normal diligence, knowledge of said commission or omission.

Level Two - Principal (Formal)

If, as a result of the informal discussion with the principal or immediate
supervisor at Level One, a grievance still exists, the Grievant may invoke
the formal grievance procedure through the WEA on the form set forth in
Schedule F. The grievance form shall be available from the WEA
representative in each building and said form shall be signed by the
Grievant or by the Grievant and a representative of the WEA. A copy of

-the grievance form shall be delivered to the appropriate principal or

immediate supervisor and if the grievance involves two school buildings, a
copy of the grievance form shall be delivered to the appropriate principal
or immediate supervisor in each building involved or if the grievance
involves more than two school buildings, a copy of said form shall be
delivered to the Superintendent, or his designee, within ten (10) school
days after the date of the informal discussion at Level One. A copy of said
form shall also be sent to the WEA.

Within ten (10) school days after the delivery of the formal grievance, as
provided above, the appropriate principal or immediate supervisor shall
indicate his disposition of the grievance, in writing, and deliver a copy
thereof to the Grievant and the WEA provided that if the WEA is one of

the grievants, the delivery of a copy of the disposition to the WEA only
shall suffice.

If the Grievant is not satisfied with the disposition of the grievance, the
grievance may be transmitted to Level Three by delivering a copy of the
formal grievance and disposition thereto referred to above within five (5)
school days after the date of delivery of the disposition.

Level Three - Superintendent

The superintendent shall meet with the Grievant(s) within five (5) school
days after the date of delivery of the grievance and disposition to the
Superintendent. The Superintendent and the Grievant, or Grievants as a
group, shall each be limited to not more than five (5) designated
representatives at the meeting. Within ten (10) school days after the
meeting, the Superintendent shall indicate his disposition of the grievance,
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in writing, and shall deliver a copy thereof to the Grievant and the WEA
provided if the WEA is one of the grievants, the delivery of a copy of the
disposition to the WEA only shall suffice.

Level Four - Arbitration

a. If the Grievant(s) or the WEA is not satisfied with the disposition
of the grievance by the Superintendent, the Grievant and the WEA

shall meet to discuss the merits of submitting the grievance to
arbitration.

b. If the WEA determines that the grievance is meritorious, it may
submit the grievance to arbitration by delivering a written request
therefore to the Superintendent within ten (10) school days after
the date of the delivery of the Superintendent’s disposition in Level
Three.

c. Within ten (10) school days after the date of delivery of the written
request for arbitration to the District, the WEA and the District
shall attempt to agree upon a mutually acceptable arbitrator and
shall obtain a commitment from said arbitrator to serve. If they are
unable to agree to an arbitrator or to obtain such a commitment
within the specified period, they agree to jointly submit a request
to the Iowa Public Employment Relations Board (PERB) for a
panel of seven (7) arbitrators. Within five (5) school days after
receipt of the panel of arbitrators, the WEA and District shall meet
and determine by lot which party shall have the right to remove the
first name from the list. Immediately thereafter the parties shall
alternately strike names from the list until just one name remains,
who shall be the arbitrator and the parties shall immediately notify
the PERB of their selection.

d. The arbitrator so selected shall confer with the designated
representatives of the District and -the WEA and hold hearings
promptly. The participants at any hearing shall be limited to not
more than five (5) individual employee grievants, five (5)
designated representatives of the WEA, and five (5) designated
representatives of the District together with such witnesses of the
parties in interest as may be required for a proper submission of the
grievance. The District and the WEA shall jointly request the
arbitrator to issue his decision within twenty (20) school days after
the date of the close of the hearing, or if oral hearings have been
waived, then within twenty (20) days from the date that written
briefs and arguments are submitted to him by the parties. The
arbitrator’s decision shall be in writing and shall set forth his
findings of fact, reasoning and conclusions on the issues submitted.
His authority shall be strictly limited to deciding only the issue or
issues presented to him in the grievance or as determined by him
after hearing the evidence. His decision must be based upon his
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interpretation of the meaning or application of the relevant
language of the agreement. The decision of the arbitrator shall be
submitted to the District and the WEA and shall be final and
binding on the parties.

e. The costs for the service of the arbitrator, including per diem
expenses, if any, and actual and necessary travel and subsistence
expenses and the cost of the hearing room shall be bome equally
by the District and the WEA. Any other expenses incurred shall be
paid by the party in interest incurring same.

Miscellaneous

1. Group Grievance

If, in the judgment of the WEA, a grievance affects a group or class of
employees, the WEA may submit such grievance in writing to the
Superintendent directly and the processing of such grievance shall be
commenced at Level Three, within the same time limits as set forth in
paragraph “C., Procedure 1., Level One” above. The WEA may process
such a grievance through all levels of the grievance procedure.

2. Nothing in this agreement or specifically in this Article shall be construed
to in any way limit or prohibit the right of an individual employee in the
bargaining unit to meet with any principal, the superintendent, or other
designated representative of the District to adjust individual complaints as
authorized by Section 20. 17-1 of the 1977 Code of Iowa, provided such
adjustment does not violate the terms of this agreement.

3. In the event any Grievant or the WEA does not proceed from one level of
the grievance procedure to the next level within the time limits specified,
the grievance shall be considered settled on the basis of the last disposition
given by the District or its employee or designated representative, unless
prevented from doing so by valid and extenuating reasons.

4. a. In the event the principal or immediate supervisor does not deliver
a written disposition called for at Level Two of this Grievance
Procedure within the time limits specified, the Grievant(s) may
proceed to the next level in the same manner as if the disposition
had been so delivered.

b. In the event the Superintendent or his designee does not hold a
hearing and/or deliver a written disposition called for at Level
Three of this -Grievance Procedure within the time limits specified,
the WEA may proceed to Level Four in the same manner as if the
disposition had been so delivered. All costs for the services of an
arbitrator in such cases shall be borne by the District.



The time limits specified in this Article may be extended by mutual
agreement.

The number of days indicated in each level shall be considered as a
maximum and both parties will make every reasonable effort to expedite
the process.



ARTICLE 11

DUES DEDUCTION

Authorization

The District agrees that on receipt of an individual written authorization from an
employee, in the manner set forth in the Code of Iowa and in the form as set forth in

Schedule G. the District will deduct from said employee’s pay the membership dues
of said employee for the Association.

Regular Deductions

Pursuant to the deduction authorization, submitted as provided in the preceding
section at least fifteen (15) days prior to the regular pay day, the District shall deduct
in ten (10) equal installments, beginning in the month of October, the amount of the
dues from the regular salary check of the employee. Such authorization shall
continue until terminated by the employee as provided in the Code of Jowa. Any
dues withholding modification that is authorized by the WEA shall be provided to the
District not more than once a year. The modification will be effective with the
October payroll following notification.

Transmission of Dues

The District shall transmit to the WEA the total monthly deduction for all
membership dues so authorized within at least ten (10) school days following the last
regular pay period of each month, with the understanding that every reasonable effort
will be made to transmit said deductions within five (5) school days following the last
regular pay period of each month. At the time the District transmits the first total
monthly deduction payment to the WEA after the signing of this agreement, it will
also send a complete list of names of employees for whom deductions were made.
With each subsequent monthly membership dues remittance, the District will then
make notations of additions and deletions from said initial list.

Indemnification

The WEA agrees to indemnify and save the District harmless against any and all
claims, demands, suits or any other liability which shall arise out of or be based on
the District’s compliance with the provisions of this Article.



ARTICLE 111
WAGES AND SALARIES
Schedule

The regular salary schedules adopted by the District is set forth in Schedule A.

Placement on Salary Schedule

1. Initial Placement

The initial placement of the employee on the salary schedule is based upon
the employee's training and experience.

2. Credit for Experience

Credit shall be granted for all outside teaching experience up to a
maximum of ten (10) years. At the District's discretion, credit for outside
teaching experience from eleven (11) to eighteen (18) years will be
allowed up to a maximum of eighteen (18) years. Credit not to exceed
two (2) years for military experience shall be given at the initial
placement; however, the combination of outside teaching experience and
military experience shall not exceed the eighteen (18) year maximum.

3. Returning to District

An employee with previous teaching experience in the District shall, upon
returning to the District, receive full credit on the salary schedule for all
past Waterloo experience. Additional outside teaching experience and
military experience may be granted to make up for a combined maximum
total of fifteen (15) years.

Advancement on Salary Schedule

1. Increments

Employees on the regular salary schedule shall be granted one increment
or vertical step on the schedule for each year of satisfactory service. All
employees on Step seven (7) or twelve (12) of the salary schedule shall
present a minimum of five (5) semester hours (two of which may be
equivalent) of approved work earned within the interval governing their
advancement from Step seven to eight or from Step twelve to thirteen on
the schedule. A year of service consists of employment in the Waterloo
Community School District for one hundred and five (105) days excluding
any leave of absence (except paid sick leave) or one full semester of
service, whichever is shorter.
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Method of Payment

1.

Pay Periods

Employees shall be paid on or before the fifteenth (15) of each month.

Employees shall receive checks at their regular building on regular school
days.

Exceptions

When a pay date falls on or during a school holiday, vacation or weekend,
employees shall receive their paychecks on the last previous working day.

Final Pay

An employee upon resignation or retirement shall have the option of
recetving all of his earned, contracted salary less authorized deductions
within thirty (30) days after termination. Employees entitled to a
compensation beyond wages, salaries, and supplemental pay upon
retirement or separation shall have the option of collecting this sum at the
time of separation or on January 1 of the following year.

Summer Checks

Summer checks, other than the summer school employees, shall be mailed
to the address as designated by the employee. The District will continue
to provide final checks in June to retirees upon request.

Workshop Pay

Employees who participate in summer workshops which conclude on or
before the first of the month shall receive any workshop payment to which
they are entitled on the next regular payday.

Extended Work Year and Extended Work Load

1.

Extended Work Year

Employees who are working on an extended work year will be
compensated for additional days of work on a per diem basis.

Extended Work Load

a. Employees will be paid at the approved hourly rate for working extra

curricular activities beyond those specified in Article X, Section B.
(See Schedule E-1.)
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Summer School

Employees who teach summer school shall be compensated at the
employee’s hourly proportional per diem rate.

Workshops
Employees who participate in workshops outside the normal workday

shall be compensated at the approved hourly rate. (See Schedule E-1,
paragraph B-2).
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ARTICLE 1V

SUPPLEMENTAL PAY

Extracurricular Activities

| - Approved Activities

The District recognizes the approved extracﬁfricﬁlar activities as listed in
Schedule E as official school sponsored activities which are covered by
the District llablhty insurance.

2. Assiesnment and Rates of Pay

The pay schedule for the assigned extracurricular activities are set forth in
Schedule E and Schedule E-1.

Expenses of Ti‘avelil_lg Emplovees -

1. The District shall continue to provide liability insurance protection for

employees when their personal automobiles are used as provided in this
Article.

Elementaw and Intermediate Team Leaders, Departfnént Chairpersons, and Media
. Center Chairpersons (Senior High) As Asssigned By The District

1. See Schedule E-1 for appropriaté salary and released time.
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ARTICLE V

INSURANCE

Types

The District will provide all regular employees whose individual contract is based on
eighty (80) percent or more of the daily contract rate with the following insurance
benefits. Employees who work fifty (50) to seventy-nine (79) percent of the daily
contract rate may purchase the insurance benefits, at his expense, designated in 1.a.
and b. below except that the District will not contribute to family insurance benefits.

1. Health and Major Medical

a. A Comprehensive Major Medical program will be provided by the
District with a $15 copayment for office visits in network, deductibles
of $750/1500, coinsurance of 10% in network/20% out of network,
prescription drug benefit at $10/20/35 copayment, and out of pocket
maximum of $1500/3000 per year. The deductible will be waived for
physician office services from a preferred provider. (The level of
benefits shall be established by the John Deere Health — Choice 750 or
Plan B).

b. Optional health plans shall be available for employee selection with
the level of benefits established by the John Deere Health ~ Choice
250 and Choice 500 plans. These options, referred to as Plan A and
Plan D, will be available without additional cost to the District.

Optional HMO health plans shall be available for employee selection
with the level of benefits established by the John Deere Health — Select
250, 500, and 750 plans. These options shall be what are referred to
as Select Plans A, B, and D.

c. Employees who elect to enroll in an optional health plan that costs less
than the basic plan (A.l.a.) shall realize the savings as additional
salary.

d. The District will contribute $50.00 per month beyond single coverage
towards family insurance benefits.

e. Employees who were employed prior to July 1, 1996 shall receive an
additional $100 per month as additional wages if single coverage or as
credit toward the cost of the family coverage.

f. Employees desiring to change from one option to another may do so
by written election to the Board before September 15"™ of each contract
year.

13



Dental

Each employee shall be provided at District expense a dental insurance
program at least equivalent to the coverage as amended by the insurance
specifications bid in March of 1985, provided the program of coverage
remains - available from the District’s carrier or a comparable group
insurance carrier. Family dental insurance shall be available for
employees to purchase subject to carrier approval.

Life

Each employee shall be covered by a term life insurance program paid for
by the District which provides a minimum death benefit of $25,000.00.
Such Insurances shall also provide double indemnity for accidental death.
The employee at his option may, through payroll deduction, subscribe to
an additional $10,000.00 or an additional $20,000.00.

Long-term Disability

Each employee shall be providéd at District expense a long-term disability
insurance protection program at least equivalent to the coverage as
amended by the insurance specifications bid in March of 1985, provided

the program of coverage remains available from the District’s carrier or a
comparable group insurance carrier.

Miscellaneous

1.

Worker’s Compensation

Each employee of the District is covered by worker’s compensation if
injured on the job. The district agrees to pay each employee the difference
between the amount worker's compensation pays and his normal salary on
a per diem basis. The portion which the District pays shall be charged
against the employee’s sick leave on a pro-rated basis.

Insurance Coverage

The above coverages will be in effect on the first day of employment. The
District shall forward the employee’s name to the insurance companies
which provide the various insurance coverages. The District provided
insurances are effective while the employee is on payroll.

Description
The District shall provide each new employee a description of the

insurance coverage herein provided as soon as possible, subject to the
insurance carriers providing such information to the District.
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Extended Coverage

The district provided insurance coverage will continue beyond sick leave
accrual for the remainder of the current contract period. The following
employees shall have the option to continue any of the District provided
programs in Paragraph A.l. by paying the premium to the District within
thirty (30) days of the due date.

a. Employees on approved leave of absence other than medical.

b. Employees on approved medical leave of absence which continues
after the contract period in which their sick leave expires.

c. Employees who continue employment beyond the age of sixty-five
(65) years, may retain the medical and prescription drug coverage.
Such employees are required to file for Medicare. The Medicare
expense shall be borne by the employee.

Open Enrollment

An open enrollment period and specification shall be established by the
District after consultation with the WEA and the insurance carrier.

15



Definition

ARTICLE VI

SICK LEAVE

Sick leave is defined as the absence of an employee from the regularly assigned
duties as a result of the employee’s illness, injury, or disability for which the
employee does not lose pay or other benefits.

Sick Leave Allotment

Employees of the District who are contracted for from one hundred eighty to two
“hundred (180-200) days shall be granted sick leave in accordance with the Code of
Iowa (with an understandmg that this applies to new employees only).

The sixth and subsequent years of employment

The first year of employment..........cceeveveurueerenrerennecnnens 10 days
The second year of employment...................... oo 11 days
The third year of employment................... besparessnnrenrens 12 days
The fourth year of employMent ...........cooeeeeverveesreresseeens 13 days
The fifth year of employment ..........cc.cooeveererrrereceneenene 14 days

S 15 days

An employee may accumulate up to a maximum of fifteen (15) days of
unused sick leave per year, up to a maximum total accumulation of one
hundred sixty-five (165) days. '

- Sick leave déy:l's‘»_“shall be allotted proportionately for all regular part-time
employees and employees who are not contracted for an entire year.

Only in the event an employee's employment terminates during a contract
year, the number of sick leave days said employee has earned to date of
termination shall be computed by use of the accrual rate of 1.5 days per
month. If the employee has been paid for more sick leave days during
said year than the number of days earned under the computation, after
application of available accumulated benefits, the overpayment shall be
deducted from the employee's last check.

Absences of one and one-half (1 1/2) to three and one-half (3 1/2) hours of
contract time will be charged as a half day; and absences over three and
one-half (3 1/2) hours of contract time will be charged as a full day.

Verification

The employee will provide, upon written request from the District,
reasonable verification of illness. If the employee is absent because of
illness, injury, or disability for a period of five (5) consecutive working
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days or more, he shall present a physician's statement of approval to return
to a regularly assigned full-time duty.

2. The District has the right to request an independent opinion from a
physician of its choice, at District expense.

Notification of Accumulation

In the event contracts have been returned by June 1, a statement showing the
accumulated number of sick leave days will be included with the July paycheck for
each employee. If contracts have not been returned by June 1, the statement will be
forwarded to each employee with their September paychecks.

Job-Related Injury or Illness (Workers' Compensation)

For absences of an employee from the regularly assigned duties as a result of any
service connected illness or injury which renders the employee unable to perform the
duties of his employment and for which workers' compensation participates, the
employee will draw his regular salary up to his sick leave benefit maximum and the
employee will endorse to the District any workers' compensation which he receives
during sick leave benefit period. Upon the expiration of sick leave, the employee will
retain his workers' compensation check.

The District will credit back to the employee on a per diem basis, the sick leave credit
equivalent to the workers' compensation checks which are endorsed to the District.

Attendance Incentives

Employees that use 2 or fewer days of Sick Leave in the previous year (not including
a day donated to the Sick Leave Bank) shall be eligible for the personal day in Article
VII A. 1. a. (3) without any charge.

Sick Leave Bank

1. Establishment

A Sick Leave Bank will be established for the use of employees who
choose to participate. Use of Sick Leave Bank days will commence on the
first day after accumulated Sick Leave is exhausted and will continue until
the end of the year or until the employee becomes eligible for long term
disability insurance. The Bank year will be the contract year.

17



Participation

Participation in the Sick Leave Bank will be on a voluntary basis and each
participating individual employee's contribution will be made in the form
of one (1) day of Sick Leave from his/her current year's allocation. The
days contributed to the Bank become the property of the Bank and will not
be returned to the employee, except under paragraph 5 below.

Enrollment

Enrollment will take place during opening workshop but in no case later
than September 15 and will entitle the enrolling employee to membership
until revoked in writing by the employee.

- New hires and employeeé feturning from an approved leave of absence

may sign up for participation in the Bank within thirty (30) days of their
initial hire/return from leave.

Unuséd Days in Bank

Assets of the Bank will accumulate, but the maximum carry over is 300
days. The following year's Bank will consist of the days carried over from
the previous year in addition to all contributed days for the year's
~ participation. The Board will provide the Association with a verification
of the Bank's total number of days for the current year and of the previous
_year's usage of Bank days by no later than September 30 of each year.

_ Use of Leave Bank Days

Use of Sick Leave Bank days will be on a daily use basis; e.g., each
eligible employee will draw each day until the total Bank Leave days have.
been exhausted. An eligible employee is one who has timely volunteered
for participation in the Sick Leave Bank and who as a result of a long-term
disability of at least 10 consecutive days, has exhausted his/her personal
Sick Leave without being eligible for long term disability, workers'
compensation, and/or social security disability. Use of the Sick Leave

Bank shall be limited to those absences where a medical doctor verifies
the illness or disability.

An employee who qualifies for Sick Leave Bank and returns to work may
be eligible for additional Bank days later in the year. Additional Bank
days may be authorized by the District for an absence related to the
original qualifying illness or for an absence due to a non-elective medical
procedure or treatment as deemed necessary by the employee’s physician.
A statement from the physician will be required for additional Bank days.
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ARTICLE VII

TEMPORARY LEAVES OF ABSENCE

Paid Leave

Employees shall be entitled to the following leaves of absence with full pay for each

school year.

1. Business or Personal Leave

(D

)

3)

“4)

Employees may apply for and will be granted temporary leaves of
absence, without loss of pay, on the basis set forth below: (The
District may limit such leaves to fifteen (15) for any one day.)

One (1) day may be used to transact strictly important personal
matters of a mandatory nature such as a summons to appear before
the Internal Revenue Service, participation in a court proceeding or
hearing in which the employee is either a party plaintiff or a party
defendant or a directly interested person as an estate beneficiary
where presence is required by official court notification,
appointment with an attorney to settle a legal matter or an
appointment involving a real estate mortgage matter with financial
institution. Other important personal business would include the
handling of similar matters of an individual for whom the
employee has legal responsibility, such as: guardian, a
conservator, a trustee, or a foster parent. To qualify under this
category, the personal business matter must be of timely
importance which cannot be transacted by telephone, after school
hours or on weekends and the District may require reasonable
substantiation of the matter requested.

One (1) day personal leave for no reason given, providing that no
more than one such leave for each ten (10) employees in a
particular building per day will be granted per day.

One (1) day personal leave for no reason given, providing that no
more than one such leave for each ten (10) employees in a
particular building per day will be granted per day, and further
provided that the employee requesting the day shall be charged
$40.00, except that employees who have used 2 or fewer Sick
Leave days in the previous year shall not be charged. The District
will not require an employee to take the personal leave day under
this paragraph (3) before taking the personal leave day under
subparagraph (2) above.

None of said personal business or personal leave days shall be
approved on the day before or the day following paid holidays or
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weekends in which paid holidays fall or on the day before or the
day following vacation period as defined in Paragraph A, Article
IX, but-the District will give consideration to application for leaves
of absence on said days in cases of emergency to be granted at the
discretion of the District.

(5) No employee will be permitted to take the two personal leave days
provided for in subparagraphs (2) and (3) above immediately
before and immediately after a weekend during the final six weeks
of the school year. :

In the event an employee needs days provided for in subparagraph
(2) and (3) above in conjunction with and for the same reasons as
the personal business day provided for in subparagraph (1) above,
the employee shall state the reasons therefore in the application
and the District will grant it subject to substantiation if requested
and the other applicable provisions of this article.

It is agreed that an employee cannot combine the days provided for
above in such a manner that they get the days provided for in
subparagraph (1), (2), and (3) together.

(6) Applications for any leaves of absence provided for in
subparagraphs- (1), (2) and (3) above shall be in writing on the
form required, stating under which subparagraph the request is
made and giving the reasons therefore, and applied for seven (7)
calendar days in advance, unless of an emergency nature.

(7) The District shall have the right to make the initial evaluation and

. determination of whether applications for a personal business day

under subparagraph (1) above qualify provided that the decision of

the District shall be subject to the Grievance Procedure. The

-District may deny requests for personal leave days under

subparagraphs (2) and (3) above only on the grounds that they do

not meet the procedural requirements of this Article and any such
denial shall be subject to the Grievance Procedure.

(8) The District shall promptly either approve or deny each request
and if denied, the District shall state the reasons therefore.

b. Employees may apply for temporary leaves of absence, without pay,
~ giving the reasons therefore. Such leaves of absence will be granted at
the discretion of the District.
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Jury and Legal

Employees required to serve on jury duty shall be released from their
assignment to so serve. Employees required by law to testify in criminal
or civil court or administrative proceedings shall be released from
assignment to so testify when the appearance so required is related to the
performance of the employee's contract duties or is a non-job related
appearance in which the employee is not a defendant or plaintiff. Any
fees or remunerations the employee receives during such leave shall be
turned over to the District.

Association

Up to thirty-five (35) days shall be available for representatives of the
WEA to attend conferences, conventions, or other activities of the local,
state - and national affiliated organizations without loss of pay. An
additional thirty-five (35) days shall be allotted for representatives of the
WEA as necessary with the WEA paying the cost of the substitute. The
District may limit such leave to twenty (20) for any one day.

Bereavement

Employees may apply for personal leave in case of death of a member of
the immediate family (spouse, parent or guardian, brother, sister, child,
foster child, stepchild, grandchild, father-in-law, mother-in-law, daughter-
in-law, son-in-law and grandparent.) The employee will be granted leave
without loss of pay for as many days, not to exceed five (5) as may be
necessary and the request will be made in writing and response shall be
returned to the employee in writing. An additional five (5) days may be

- granted in the event of the death of a spouse or child or parent of the

employee as may be necessary.

In case of a funeral of any other relative or person of unusually close
relationship, the employee will be granted one-half day with pay. One (1)
day with pay may be granted if the situation makes it necessary.
Additional time may be taken upon the approval of the Associate
Superintendent, Division of Human Resources Management, minus the
cost of the substitute. ‘

Family Hlness

a. In the case of critical illness of a member of the immediate family,
the employee shall be granted paid leave of absence for a period
not to exceed five (5) days as may be necessary.

b. Additional days of paid leave may be granted at the discretion of
the District for the critical illness of the employee's spouse or
dependent or permanently disabled children.
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c. An additional two (2) days may be granted for other members of

the immediate family other than the employee's mother or father,

by the Associate Superintendent, Division of Human Resources
Management, with pay minus the cost of the substitute teacher.

d. Upon the expiration of the time provided in A. 5. c., additional
paid leave may be granted at the discretion of the District for

critical illness of the employee's mother or father.

e. Verification of the illness by a physician of the employee's choice
may be required.

Professional Leave

Professional days may be made available to each employee. Applications
for such leave shall be made in writing to the building principal at least
five (5) days prior to the professional day. All timely requests shall be
approved or denied prior to the professional day. Requests submitted
fewer than five (5) days prior may be approved by the District.
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ARTICLE VIII

EXTENDED LEAVES OF ABSENCE

All requests for leaves under this Article shall be submitted in writing to the Associate
Superintendent, Division of Human Resources Management, and will receive a written reply.
Insurance benefits may be maintained as provided in Article V, B-4. An employee on extended
leave shall retain their existing seniority rights for the duration of the approved leave.

Requests for leaves of absence normally shall be made at least fifteen (15) days in advance of the
beginning of such leave.

A written request to return to work must be made to the Associate Superintendent, Division of
Human Resources Management, at least thirty (30) days prior to the date of termination of the

leave.

A.

Leave for Health and Family Responsibility

Extended leaves without pay shall be granted upon request of the employee who has
exhausted all sick leave for the following reasons: personal health or disability.

Extended leaves of absence without pay may be granted on request of the employee
for dependent care or death and disability of a member of the immediate family.

Such leaves shall commence at the time requested by the employee and may extend to
the end of the involved semester or to the end of the school year in which the leave 1s
granted.

An employee may request an extension of such leave for up to one additional year.
An employee may request early termination of the leave in writing to the Associate
Superintendent, Division of Human Resource Management, at any time. Approval of

such a request will be contingent upon available vacancies.

Public Office and/or Association Office

A leave of absence without pay for up to one (1) term of office shall be granted to any
employee for the purpose of serving in an elective or appointive local, state, or
national office. One extension of equivalent time will be granted if the employee is
re-elected or re-appointed to the position. Any employee may be granted up to fifteen
(15) working days, without pay, to campaign for his own election.
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Education Improvement -

A leave of absence without pay of up to one year may be granted to any employee
upon application for the purpose of engaging in study at an accredited college or
university reasonably related to the employee's professional responsibilities. An
employee may be granted, upon request, an extension of such leave up to one (1)
additional year. Employees on such educational leave shall carry a minimum of six
(6) graduate hours of credit per semester.

Returning from Leave of Absence

- For the provisions covering returning from Leave of Absence, see Article X1, Section D.

Termination of Leave

If an employee while on an extended leave of absence, as specified in Section A or C
above, becomes employed outside the Waterloo Community School District, the
leave of absence will automatically be terminated provided that part-time

employment of the employee while on professional leave and carrying a full load
shall be excluded.

Transition Leave

A leave of absence without pay of up to one (1) year may, in the District's sole
discretion, be granted to any employee: who, for good cause, needs such a leave of
absence. This leave will be limited to employees with more than five (5) years
experience in the Waterloo Community School District. Return from such leave will
be dependent upon the employee making a written request to return at least thirty (30)
days prior to the end of the leave and providing a vacancy exists and does not
necessitate laying off an employee. If there is no vacancy, the employee's leave will
be extended up to one (1) year or until a vacancy occurs, whichever event occurs
sooner. If no vacancy occurs during the second year, then seniority permitting, the
District will lay off, effective for the following school year, the least senior employee
in a position for which the returning employee is certificated, endorsed and approved.
In the event the employee does not report to work within five (5) school days after

being notified of any vacancy, as set forth above, the employee will be considered a
quit.

Family Medical Leave

During each contract year, employees shall be eligible for family medical leave of up
to twelve (12) weeks in relation to the birth, adoption or foster care of a child (or
children), and the care of a spouse, child or parent with serious health conditions, and

in the event of a serious personal health condition. The leave shall be subject to these
provisions: '
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The mandatory provisions of the Family Medical and Extended Leave Act
are hereby incorporated into this agreement by this reference. This
inclusion shall not adversely impact any other provisions of the
Agreement.

Employees must give the District written or verbal notice of at least fifteen
(15) days prior to the leave when the leave is foreseeable and as soon as is

practicable in those situations where fifteen (15) days notice is not
possible.

All benefits, including insurance, shall be continued in accordance with
the collective bargaining agreement during the leave. The employee shall
continue to pay for any family or additional coverage in the same manner
as if actively working. Following the twelve (12) week entitlement, if a
person does not return to work, the District shall require that the employee
pay for any insurance that is to continue.

The employee shall resume his or her former position or an equivalent
position upon return with all rights and benefits retained.

- The employee shall be entitled to all raises and increments upon return if

the employee qualifies under the provisions of Article III, Wages and
Salaries.

Leave to care for a spouse, child or parent with a serious health condition
or in the event the employee is unable to perform the essential functions of
his or her job due to a serious health condition may be taken on a partial or
intermittent basis or on a reduced leave schedule when such leave is
determined by a health care provider to be medically necessary. The
" District may require a certificate from a health care provider to document
that the employee or the employee’s spouse, child or parent has a serious
health condition. The District may request a second opinion at District's
expense from a health care provider designated by the District. If the
second opinion differs from the first, the District may require, at its
expense, the opinion of a third health care provider designated jointly by
the District and the employee, which third opinion will be binding. The
District may request recertification every thirty (30) days. Partial,
intermittent, or reduced schedule leave for birth, adoption, or foster care
may be approved at the discretion of the District.

The employee shall be required to confirm his or her intent to return to
work at least one week before the family and medical leave ends. The
District may require employees to provide a "return to work" slip from the
employee's health care provider before returning to work following the
end of a leave of absence or disabling condition or illness.

Following the family medical leave entitlement, extended leave shall be
available according to the provisions of Article VIII, Extended Leave of
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10.

- 1L

Absence. All provisions of the extended leave article shall apply to the
extended leave.

This family and medical leave shall be in addition to and shall in no way
reduce or adversely impact any other provisions of the Agreement.

The District may require an instructional employee requesting a medically
necessary but foreseeable leave on an intermittent or a reduced work
schedule basis involving more than 20% of the working days during the
period of the leave.

a. To take the leave for a period or periods of a particular duration
~ not greater than the duration of the planned medical treatment, or

b. - To transfer temporarily to an available alternate equivalent position
for which the employee is qualified.

The District may require an employee requesting family and medical leave
to extend the leave until the end of an academic term (semester or
trimester, as appropriate) when the following conditions exist:

a. Leave for any qualifying purpose begins more than five (5) weeks
before the end of the term and the leave will last at least three (3)
weeks and end during the last three (3) weeks of the term.

b. Leave for a purpose other than the employee's own serious health
condition begins during the last five (5) weeks of a term, lasts

more than two (2) weeks, and ends during the last two (2) weeks of
the term.

c. Leave for a purpose other than the employee's own serious health
condition begins during the last three (3) weeks of the term and
will last more than five (5) working days.

When determining the number of weeks remaining prior to the end
of a term for the above examples, scheduled school breaks such as
winter or spring break are not counted.
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ARTICLE IX

EMPLOYEE WORK YEAR

Holidays/Non-paid Days

1. The regular employee's contract will include six (6) paid holidays. Such
holidays include Labor Day, Thanksgiving, Christmas, New Year's Day,
Martin Luther King Jr. Day, and Memorial Day. To be eligible for
holiday pay an employee must not be on a "pay deduct" status the last

regularly scheduled work day before or the first regularly scheduled work
day after the holiday. ,

2. Nori-paid days during the period of the school year are the Friday directly
following Thanksgiving, a minimum of six (6) school days at winter break
and five (5) school days at spring break. The Friday before Easter Sunday

will be scheduled as a non-paid day if that day does not fall during the
spring break.

3. The employee's day shall end fifteen (.1.5) minutés after the close of the
pupil's day on the last school day preceding those holidays and non-paid

days listed in A. 1. and 2. above providing that all duties have been
completed.

Snow-Day Makeup

If the snow-makeup days result in the last Professional Development Day being on a

Monday, the Professional Development Day will be scheduled for the previous
Saturday.
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ARTICLE X

EMPLOYEE HOURS
Work Week» |

The normal work week shall be five (5) consecutive work days; Monday through
Friday. '

Work Day
The normal work day will consist of seven and one-half (7 1/2) hours; included in the
seven and one-half (7 1/2) hours shall be a duty free lunch period, a minimum of
thirty (30) minutes per day. "

Extra Dug | '

Employees may be assigned a maximum of three (3) extra duty activities, such as
athletic events, programs, open houses, Parent-Teacher Organization meetings, etc.,
with no more than two (2) extra duties per semester unless by employee option. No
employee will be assigned three (3) extra duties per semester until all employees in
that given building have been assigned to two (2) extra duties. Employees will be
given the opportunity during the first week of school to volunteer for their extra duty
assignments. Principals will attempt to equalize the extra duty assignments in terms
of time required for such duty, within a given building.

Exceptions

1. At the elementary level, the elementary employees may be required to
supervise students during lunch time in case of inclement weather, If an
employee is required to supervise during such time, the employee, at
his/her option, may take wages or compensatory time which will be
scheduled within a week. The computation of the amount of wages due
will be based on the hourly proportional per diem. Employees shall
submit claims for all such time to the principal or his/her designee for
approval.

2. It shall be understood that in cases of emergency or extreme necessity, the
' administration shall reserve the right to make additional assignments on a

temporary basis to meet the needs contingent upon the emergency
conditions.
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ARTICLE XI
REDUCTION IN STAFF

Coverage

All employees who work at least fifty percent (50%) or more of the regular schedule
of hours are covered. -

Reduction of Staff

1. When a reduction is deemed necessary by the District, it shall first attempt
to accomplish the necessary reduction by normal attrition.

2. If further reduction for said reasons is deemed necessary by the District, it
will be accomplished by the following procedures:

a. Employees with emergency or temporary certiﬁéation will be reduced
first.
b. Employees who work less than fifty percent (50%) of the regular

schedule of hours will be reduced next.

3. Further reduction shall be by and within the following grade, curricular or
subject areas:

a-1 K-5 k. Vocal Music

a-2 6-8 L Instrumental Music

b. Language Arts m. Physical Education

c. Social Studies n. Media specialists

d. Mathematics including Librarians

e. Science o. Counselors

f. Foreign Language p- Elementary Counselors
g. Home Economics q. Gifted and Talented

h. Industrial Arts I. Special Education K-5
i. Business Education S. Special Education 6-8
iE Art’ t. Special Education 9-12

Coordinators of cooperative programs will be listed with their teaching
certification subject areas. State and Federal program employees will be
listed with their teaching certification subject areas.

4. Within each area listed above the employee to be laid off shall commence
with the one having the least District seniority and then continuing in that
order, subject to the following provisions:

a. For employees with not more than four (4) years of seniority, the
District shall determine which ones will be laid off after giving
consideration to the employee's qualifications and the Affirmative
Action Program needs of the District. No employee with more
than four years of seniority will be laid off unless all employees in
the same area, as itemized above, with less than four years
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seniority have been laid off. If it is necessary to lay off employees
with four years or more of seniority, the employees to be laid off
shall commence with the one having the least District seniority and
continue in that order.

- b. Exceptions may be made in the seniority order of reduction
provided herein if the more senior employees involved are not
officially certificated, endorsed as to grade level and approved as
to subject matter, or if the affected employee is needed because of
certification, endorsement and approval required to maintain an
existing program in which the employee is also participating.

Seniority

One seniority list shall be maintained for each designated area in B. 3. of
this Article for all employees covered by this Article.

Said list shall be provided to WEA semi-annually by November 1, updated
to October 1; and March 1, updated to February 1. The seniority list will
be compiled with seniority allocated to employees who work at least fifty
percent (50%) or more of the regular schedule of hours, but less than one
hundred percent (100%) on a prorated basis for the amount of hours which
they have worked to the. date of computation. (Example: If an employee
has been employed by the District for six (6) years and has worked fifty
percent (50%) of the regular schedule of hours during all six years, he will
be credited with three (3) years of seniority.) A current copy of the
seniority list will be furnished to the WEA.

Notification

Any staff reduction other than by normal attrition shall be effective no
later than the close of the school year and employees to be reduced shall

receive written notice thereof by April 30 of the school year prior to the
reduction. '

This section shall not apply to the reduction of employees affected by the
discontinuance or reduction of funds of state or federally financed
programs, where the discontinuance is by the agency which is financing
said programs. If the financing agency continues to furnish all or any part
of the funds, the funds will be utilized to retain as many employees as
possible, consistent with the circumstances then existing. In such event,
employees to be reduced will be given written notice thereof by July 1.

If an employee who has at least five (5) years of service and who is to be
laid off is certified, endorsed, and approved in any other subject or
curricular area (as defined in B. 3. above) than the one being laid off, the
_employee may exercise his seniority by displacing a less senior employee
in the other subject or curricular areas as follows:
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a. The employee shall be placed in the lowest applicable seniority
range as described in paragraph B. 4. above.

b. The District shall then determine which employee within the
lowest seniority range in which there are employees with less
seniority will be laid off as provided in said paragraph B. 4. a.
above.

C. The employee who is thus displaced will be laid off and will have
- no similar replacement rights.

d. This provision will be available only if there is no employee with
less seniority in the affected employee's subject or curricular area.

If the employee in question is certified, endorsed and approved in more
than one other subject or curricular area, the employee shall be placed in
the area in which the employee with the lowest seniority is located and.
then replace the lowest senior employee as provided above.

Recall from Lavoff

1.

Employees laid off pursuant to this article shall have for a period of two
(2) years from the effective date of the original layoff, the right to be
recalled to any position for which they have the necessary certification,
endorsement and approval. Also, any employee who is laid off may file a
list with the Division of Human Resources Management listing those
curricular areas in which he is certified, endorsed, and approved.

Recall rights will be in order of seniority.

If the employee is recalled hereunder to an equivalent (in time) position,
the employee will have no further recall rights unless the employee is
subsequently laid off. If the employee is recalled to a less equivalent (in
time) position and an equivalent (in time) position becomes available he

shall have the right, seniority permitting, to take the equivalent opening

and shall thereafter have no recall rights unless subsequently laid off.
Likewise, if he elects not to take the available equivalent job, he will lose
any further recall rights.

Between the starting date of the school year in the fall and July 15 of the
succeeding year, notice of recall shall be given by certified mail addressed
to the last known address on file with the District. Failure to respond to
said notice within fifteen (15) school days after the date of mailing of said
notice shall be construed to mean that said employee has no interest in
pursuing said recall.

Between July 15 and the start of school in the fall, notice of recall shall be
given in the same manner to the employee with a copy of the notice to be
sent to the WEA office and also posted on the bulletin board in the Central
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Administration Building. Failure to respond to said notice within five (5)
school days after the date of mailing of said notice shall be construed to
mean that said employee has no interest in pursuing said recall.

The District will compile and keep a list of any employees on leave of

absence and on layoff showing their recall right and will furnish a copy of
the list to the WEA.

Return from Leave of Absen‘ce

An employee who has been on an extended leave of absence, will, if he has given the
thirty (30) days notice of return as provided in Article VIII, have the right to any
vacancy available in the curricular or subject area for which said employee is
qualified and certified and endorsed as to grade level and approved as to subject
matter. If there is no such vacancy, then seniority permitting the District will lay off,
effective for the following school year, the least senior employee in a position for
which the returning employee is certified, endorsed and approved.

Benefits

1.

Any employee recalled pursuant to the preceding paragraph shall return
with all rights and benefits hereunder based on the seniority the employee
had at the time of layoff, except that if the employee was engaged in
teaching in another district during all of the period of the layoff, he shall

be placed on the salary schedule as if he had been continuously employed
with the District. , ‘

Each laid off employee shall have the option of receiving all remaining

salary in one payment, not later than July 10, if such payment is requested
in writing prior to May 1.

Seniority Provisions

1.

Definition

District-wide seniority shall be computed from the initial date of
employment or the date the employee signed the individual contract,
whichever is earlier. If two (2) or more employees have the same
sentority date, the relative order of seniority among them, for purposes of

this agreement, shall be determined by the low, last four (4) digits of the
Social Security Number.
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Accrual of Seniority

Seniority will be retained and accrued during all leaves of absence up to
and including one year duration. Time spent on leaves of absence over
one year shall not accrue seniority. Seniority will also be retained and
accrued during all layoffs as long as the employee has recall rights.

Termination of Seniority

An employee's seniority shall terminate upon the occurrence of one of the
following events; '

(a) The employee voluntarily resigns.

(b) The émployee is discharged for cause, except for reduction in force
layoff.

() The employee does not report to work within fifteen (15) school
days after being recalled from layoff unless the employee gives
satisfactory explanation, including but not limited to illness, for not
reporting.

(d) The employee is absent from work for three (3) or more school
days without notifying the employee's principal or supervisor.

(e) The employee is laid off for twenty-four (24) consecuﬁve months.

® The employee does not report to work within five (5)'school days
after the termination of an extended leave of absence.
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ARTICLE X1II

- HEALTH PROVISIONS

Tuberculosis
All continuing employees shall present evidence of freedom from tuberculosis tri-

annually. New employees shall present evidence of freedom from tuberculosis at the
beginning of their services.
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ARTICLE X111

SAFETY

Protection of Emplovees and Students

1.

Bdmb Threats

Each building will have an established procedure to deal with bomb
threats.

This procedure shall be made known to the employees prior to the first
day of class. No employee shall be required to search for a bomb.

First Aid
Each building shall have properly trained personnel on call to give first aid
treatment. All employees shall be informed as to who the personnel are

and the procedure to go through in calling for their assistance.

Tobacco-Free Environment

No use of tobacco products on school property.
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ARTICLE XIV

EVALUATION

Notification - Assiened Employee

Within three weeks after the beginning of each school term, the building principal or
appropriate supervisor shall acquaiflt each employee under his supervision with evaluation
-procedures, criteria, and instruments and advise each employee as to the designated
supervisors who will observe and evaluate his performance. The purpose of the orientation
procedure is to provide information to the employee(s) relative to the evaluation system. No
formal evaluation shall take place until such orientation has been completed.

Every employee new to the Waterloo District will be formally evaluated each year of the
probationary period.

All other employees will be formally evaluated every third year of employment.

Employees who have been transferred within the District will be fofmélly evaluated the first
year in the new building and every third year thereafter. After completion of the probationary

period, no employee shall be evaluated in more than two (2) consecutive years unless
requested by the employee. :

Prior to September 15th of any school year, the building principal or the employee may
request an additional evaluation.

Purpose

The purpose of the evaluation is for the improvement of professional performance and to
comply with the Code of Towa. »

Procedure

1. Employees who are to be formally evaluated will be given a copy of the
~ evaluation instrument during the evaluation orientation.

2. Observation

a. There shall be a minimum of two (2) formal observations. One of the
observations will be conducted within five (5) school days of notification
thereof and will not include the day of notification.

4y Formal observation shall be conducted with the knowledge of
the employee.

)] The formal observation above shall average a minimum of thirty
(30) minutes.,

3) Under normal circumstances, the employee shall receive a copy
of the written, formal observation summary within five school
days after the observation. Under unusual situations, this time
limit may be extended by the District.
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3. A summary conference shall be held prior to March 25th of the year in which the
evaluation occurs at which time the principal or his designee will review the
completed evaluation form with the employee. The evaluation form shall be
completed in triplicate with signatures by the principal or his designee and the
employee. The employee's signature indicates the completion of the conference,
not necessarily agreement.

4. A copy of the evaluation shall be given to the employee, the principal, and the
Associate Superintendent, Division of Human Resources Management.

5. The employee may submit a written response including a designation as to where
the evaluation is unfair, unjust, or inaccurate.

6. An employee may submit a written response to an evaluation under the
provisions of paragraph C. (5). Except where prohibited by the Code of Iowa, the
employee may grieve an overall unsatisfactory evaluation as unjustified..

Remediation
The building principal or appropriate supervisor shall provide the employee with assistance to

help the employee improve the quality of teaching and eliminate difficulties noted in
observations or evaluations as provided by below.

1. Upon the request of the employee if it involves an observation.
2. Upon any item in an evaluation form being marked unsatisfactory.
Extra Duty Evaluation

Head coaches will provide information to the athletic director concerning the performance of
assistant coaches. The athletic director will be responsible for completing the evaluation of
all coaches.

Evaluation File

1. The employee shall have the right to respond to all materials contained in the
evaluation file and to any materials to be placed in said file in the future. Employee
responses shall become a part of the file.

2. . All evaluative materials including all reports of evaluations conducted by an
employee’s supervisor shall be kept in the evaluation file.
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Each employee shall have the right at any time to review and reproduce the contents
of the evaluation file. A representative of the association, at the employee’s request,
may accompany the employee in this review.

The Board or its administrative representatives, including principals, shall make
available to employees any files containing evaluative material.
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Definition

ARTICLE XV

VOLUNTARY TRANSFERS

The movement of an employee to a different building, grade, level, or curriculum area

(as defined in Article X1.B.3.) based upon the requests of the employee shall be
considered a voluntary transfer.

Employees who have voluntary transfer requests on file with the Associate
Superintendent, Division of Human Resources Management at least forty-five (45)
days prior to the recall, which specify the specific building and position only shall be
given first consideration before recalls from layoff provided the employee being
recalled is qualified for the vacancy created by such a transfer. Transfer requests
applicable to this section shall be limited to one (1) per employee per year.

Notification and Posting of Vacancies

1.

In-School Year

For the purposes of this Article, the in-school work year shall be from the
first day of student contact to April 30.

The Associate Superintendent, Division of Human Resources
Management, shall deliver to the WEA and have published in the weekly
Waterloo Community Schools Staff Bulletin or in a special bulletin, and
cause to have displayed in a conspicuous place in each building, a list of
all vacancies for certified positions which occur that week, excluding
vacancies that have occurred after an opening has been created by the
initial voluntary transfer. Excluded vacancies will be filled as determined
by the District with the understanding that employees interested in such
excluded vacancies may apply for, and will be given consideration for the
vacancy.

During the period between April 30 and the last student contact day, the
WEA office will be notified weekly of all vacancies which the District has

determined require replacements.

Emplovees' Last Day of School

The Associate Superintendent, Division of Human Resources
Management, shall deliver to the WEA and post in each building by 12:00

noon all known vacancies not filled by involuntary transfers under Article
XVL
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Summer Break

For purposes of this article, summer break shall be the period of time from
ten (10) school days after the professional day until the first day students
return for the new contract year.

During the summer bréak, notices will.be delivered weekly to the WEA.
and posted in the lobby of the Waterloo. Community School District
Administration Building.

- Filing Requests

1.

An employee who- desires a voluntary transfer may file a request on the
applicable form, available in the Human Resources Management Office
(see sample - Schedule H).

During the school year, employees may file a request for a voluntary
transfer only after the posting of a vacancy as provided in B. 1. and 2.
above. Such filing shall be within five (5) school days, including the day
of posting. ‘

Employees who desire considefation for vacancies posted during the
summer break shall file requests as outlined in Section F. of this Article.

Filling of Vacancies

1.

All employees who apply for posted vacancies shall be given first priority
in the filling of such vacancies before new applications are considered.

The District will interview up to five (5) qualified applicants of which at
least two (2) must be the most senior qualified applicants. Applicant is
defined as either a current employee or a new prospective employee. The
District will determine the most qualified applicant. The most senior
qualified applicant will be selected unless the District can demonstrate that
another applicant is more qualified based upon the posted criteria.

Employees not granted a voluntary transfer shall, upon written request, be
granted an interview as soon as reasonably possible with the Associate
Superintendent, Division of Human Resources Management, and a WEA
representative, at which time reasons for denial of such transfer shall be
given.

The District's decision on placement shall be subject to the grievance

procedure. The burden of demonstrating the superior qualifications shall
be on the District.

All applicants and the. WEA will be notified of assignment status within
five (5) school days after the end of the posting period.

40



Any vacancy not filled by voluntary transfers shall be filled by the District,
from new applicants, subject to the provisions of D. 2. and D. 4. above.

Each school year, the District may exempt from the voluntary transfer
procedures of this agreement up to ten (10) vacancies for the purpose of
meeting the District’s Affirmative Action Goals. None of these vacancies
will be the result of layoffs or involuntary transfers. These vacancies will
be exempt from seniority-based staffing selection. However, involuntary
transfers will not be affected by this provision. If qualified, under
represented applicants are not available for a position, it will be filled
through the regular bidding process.

Filling of Vacancies Posted the Employee's Last Day of School (Professional Day)

1.

All known vacancies not filled by the last day of school shall be posted for

~five (5) school days including the date of posting (Professional Day).

By no later than the last day of posting, the request for transfer must be on
file in the Associate Superintendent, Division of Human Resources
Management Office.

The request form shall state the employee's choices of vacancies to which
the employee desires to be transferred, in order of preference, with a
maximum of three (3).

The WEA shall receive a complete list of the aforementioned transfer
request forms on file in Number 2. above.

The District shall fill the vacancies using the procedure and criteria listed
in Section D. above.

Any vacancies remaining after this ten (10) school day period shall be
filled by the District pursuant to the provisions of this agreement during
summer break.

Filling Vacancies During Summer Break

1.

Any employee who desires consideration for vacancies posted during the
summer break may file a written request on the applicable form with the
Associate Superintendent, Division of Human Resources Management,
which specifies

a. A transfer to a specific building and grade level.

b. Also an employee may request a transfer to any posted position
within five (5) days of the posting.
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All employees who file requests for voluntary transfers for vacancies
posted during the summer break will be notified by regular mail which
will be sent to the employee's last known address. The employee must
report for an interview within seven (7) school days from the date of the

- mailing.

From August 1 through the fifth day of classes, no vacancies will be

posted; however, those having requests on file will receive first
consideration.

Requests for transfers must be renewed annually after the first day of
September.

The District shall fill any such vacancies using the procedure and criteria
listed 1n Section D. above.

As_signment

1.

Anyone granted a voluntary transfer shall not normally be granted another
such transfer for a period of two (2) years from the date of transfer.

No position shall be filled other than by temporary assignment until the
posting of the opening has been made per this Article. No interviews shall
be scheduled for a vacancy prior to the posting under this Article.

Voluntary transfer requests will not be granted between April 30 and the
last day of school.

No more than twenty percent (20%) of any one building's employees, or in
a department or team of more than one, no more than fifty percent (50%)

of a department or team may be granted a voluntary transfer within one
school year.

Voluntary transfer will be granted in a timely manner. If after the
beginning of a school year there is no suitable replacement available, the
transfer will occur no later than the beginning of the following school
year. Any interim teacher used in such a situation who is subsequently
contracted will receive seniority and salary schedule placement for the
period of the interim assignment.

New employees hired in the District will not be eligible for a voluntary
transfer during the first three (3) years of employment.

Exceptions

In filling the following high school positions; all coaches, instrumental, vocal music,
speech, drama, and journalism, the District will follow the following procedure:
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All employees who apply for posted vacancies shall be given first consideration in the
filling of such vacancies before new applications are considered for assignment.
Primary factors to be given consideration are qualifications, and the employee's
seniority. The final determination of the employee assigned to the vacancy shall be at
the discretion of the District provided the provisions of this Article are followed.

Plan of Assistance

Employees who are placed on a formal written plan of assistance pursuant to Article
XIV. D. shall not be eligible for a voluntary transfer until such time as they are
removed from the plan of assistance.
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Definition

ARTICLE XVI

INVOLUNTARY TRANSFERS

The movement of an employee to a different assignment, grade level, subject area or
building as determined and directed by the District and not based upon the request of
an employee shall be considered an involuntary transfer.

Pribritv in Involuntary Transfer

1.

Criteria

If the District determines, for good and proper cause, that an involuntary
transfer is required, consideration will be given to the following factors
before the transfer is made: (1) State and Federal laws and applicable
rules and regulations; (2) major and minor field of study; (3) seniority; (4)

the employee's academic preparation, and (5) the educational needs of the
District.

A list of open positions in the school district as of April 30 shall be made
available to all employees being involuntarily transferred.  Such
employees may request positions, in order of preference, to which they
desire to be transferred. Options shall remain open through the last
student contact day. Employees being involuntarily transferred from their
present position shall have preference over those seeking voluntary
transfer in regard to choice among those positions which are vacant from
April 30 through the last student contact day.

An employée being involuntarily transferred shall be placed in an

equivalent position, i.e., one which, among other things, does not involve
reduction in total compensation.

Before an employee will be involuntarily transferred from a particular
building, due to staff reduction, consideration will be given to volunteers
in that building for the transfer. For the purposes of this Article, a
volunteer shall be considered as an involuntary transfer.

Meeting and Notice

1.

Prior to implementing an involuntary transfer, a meeting will be held
between the employee and the Associate Superintendent, Division of
Human Resources Management, and a representative of the WEA if
requested, for the purpose of discussing the transfer. For transfers
effective for the next school year, the employee will receive notice with
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the reasons for the transfer at least twenty four (24) hours in advance of
the meeting.

If the employee is not satisfied with the reasons given for the involuntary
transfer, the employee may appeal the involuntary transfer to the
Superintendent by written request filed in the superintendent's office
within two (2) school days after the meeting referred to in Paragraph 1
above and the meeting with the Superintendent and designated WEA
representative will be held within five (5) school days after said meeting.
These time requirements may be modified by mutual agreement of the
Superintendent or his designee and the WEA. Upon request, written
reasons shall be given to the employee and to the Association within two
(2) school days from the date of denial.

Placement

1.

The District will interview the three (3) most senior qualified applicants.
The most senior qualified applicant will be selected unless the District can
demonstrate that an applicant with less seniority has superior
qualifications based upon the posted criteria.

Employees who have not exercised the options available by the last day of
school will be assigned by the District.

Any employee who is not placed in the position indicated in the first,
second, or third option preference, shall be provided with written reasons
for such denial.

If an employee has beer involuntarily transferred from a building effective
for the next school year and a similar position becomes available at the
original building, the employee who was transferred shall have the option
of returning. (With a side agreement on the definition of similar.)

No employee will be involuntarily assigned outside his area of
certification.

45



IN WITNESS WHEREOF the parties hereto have caused this Agreement to be assigned by their

respective Presidents, and attested to by their respective chief negotiators all on the 26th day of
July, 2005.

_ ‘ BOARD OF EDUCATION OF WATERLOO
WATERLOO EDUCATION ASSOCIATION COMMUNITY SCHOOL DISTRICT

Its President

Its Chief-Negotiator //

Its President
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BA BASE - 25,088

STEP BA
STEPO03 27,095
STEPO04 28,099
STEPO05 29,102
STEP06 30,106
STEP07 31,360
STEP08 32,614
STEP09 33,869
STEP10 35,123
STEP11 36378 -
STEP12 37,130
STEP13 37,883
STEP14 38,134
STEP15 38,636
STEP16 38,886
STEP17 39,137
STEP18 39,388
STEP19 39,639
STEP20 39,890
LONGEVITY

WATERLOO TEACHER'S SALARY SCHEDULE

BA+15

28,349
29,353
30,356
31,611
32,865
34,120
35,374
36;628
37,883
39,137
40,141
40,392

40,893

41,144

41,395
41,646
41,897
42,148

18 Yrs. = $200
21 Yrs. = $800

SCHEDULE A

2005-2006
BA=30  MA
29,604 30,858

30,607 32,113
31,862 33,367
33,116 34,621 |
34,371 35,876
35,625 37,130
36,879 38,385
38,134 39,639
39,388 40,893
40,643 42,148
41,897 43,402
42,399 44,155
42,900 44,657
43,151 45,158
43,653 45,660
44,155 46,162
44,406 46,664
44,908 47,165

19 Yrs. = $400

22 Yrs. = $1000

MA+15 MA+30 MA+45
32364 33,869 35,123
33,618 35,123 36,378
34,872 36378 37,632
36,127 37,632 38,886
37,381 38886 40,141
38,636 40,141 41,395
39,800 41,395 42,650
41,144 42,650 43,904
42399 43904 45158
43,653 45,158 46,413
44908 46,413 47,667
45,660 47,165 48,922
46,413 48169 50,176
47,165 48922 50,929
47018 49,925 51,681
48,671 50,678 52,685
49,172 51,430 53,437
49,925 52,183 54,190
20 Yrs. = $600

23 Yrs. = $1400

Effective starting 2000-01, no incoming employee will be placed on the Salary Schedule at a higher step
than an existing Waterioo employee with the same total teaching experience. :
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STEP 01
STEP 02
STEP 03
STEP 04
STEP 05
STEP 06
STEP 07
STEP 08
STEP 09
STEP 10
STEP 11
STEP 12
STEP 13
STEP 14
STEP 15
STEP 16
STEP 17
STEP 18
STEP 19

STEP 20

SCHEDULE B

2005-2006 TEACHER SALARY SCHEDULE INDEX

BA

1.00
1.04
1.08
1.12
1.16
1.20
1:5
1.30
1.35

1.40

1.45

1.48

1.51

1.52

1.54

1.55

1.56

1.57

1.58

1.59

BA+15

1.05
1.09
1.13
1.17
1.21
1.26
1.31
1.36
1.41
1.46

1.51

1.56

1.60
1.61
1.63
1.64
1.65
1.66
1.67

1.68
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BA+30  MA MA+15 MA+30 MA+45
1.10 1.15 120 125 1.30
1.14 1.19 1.24 1.30 1.35
1.18 123 1.29 135 1.40
1.22 128 1.34 1.40 1.45
1.27 133 1.39 1.45 150
132 138 1.44 1.50 155
137 1.43 1.49 1.55 1.60

142 1.48 1.54 1.60 - 1.65
1.47 1.53 1.59 1.65 1.70
1.52 1.58 1.64 170 1.75
157 163 1.69 175 1.80
1.62 168 1.74 180 185
167 173 1.79 1.85 1.90
1.69 176 1.82 1.88 1.95
1.71 178 1.85 192 2.0
1.72 1.80 1.88 1.95 2.03
1.74 1.82 1.91 1.99 2.06
1.76 1.84 194  2.02 2.10
1.77 1.86 196 205 2.13
1.79 1.88 1.99 2.08 2.16



SCHEDULEE
EXTRA DUTY PAY SCHEDULE

INTERMEDIATE SPEECH, JOURNALISM, DRAMA, AND DEBATE,

Experience Level 0 1 2 3 4 5 6
.0328 .0383 0438 .0492 0547 .0602 0657

SENIOR HIGH SPEECH, NEWSPAPER. YEARBOOK., DRAMA, AND DEBATE

Experience Level 1 2 3 4
.1094 1204 1313 1422

(A side letter of agreement establishes the compensation for those employees currently active in the above
classifications, which shall be according to the 1981-1982 schedule as long as they remain continuously employed in
the same classification.)

ACADEMIC DECATHLON

EXPERIENCE LEVEL 1 2 3 4

‘Where the employee directs Academic Decathlon one period in lieu of supervision
.0602 .0622 .0642 .0662

‘Where the employee directs Academic Decathlon entirely outside the student day
1094 1204 1313 1422

MUSIC
This recommendation includes four (4) pay classifications because job differentials necessitate varied compensation.
The pay computed by multiplying the factor times the B.A. base.

Class 1 - Pay Range, .1094 - .1422 . Class I11 - Pay Range, .0492 - .0657
High School Band Director All Intermediate Music Positions
High School Orchestra Assistant Director
High School Vocal Assistant Director

ClassII-  Pay Range, .0875 - .1204 Class IV Pay Range, .0383
High School Orchestra Director Intermediate Assistant Director
High School Vocal Director
High School Band Assistant/Band Director

Experience Level 1 2 3 4
Class 1 .1094 1204 1313 1422
Class II .0875 .0985 1094 1204
Class Il .0492 0547 .0602 .0657
Class IV .0383

Director of All City Honor Choir 017
Accompanist of All City Honor Choir .017

ELEMENTARY SAFETY PATROL - .028
In each case, the dollar amount is computed by multiplying the factor times the B.A. base.
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SCHEDULE E
EXTRA DUTY PAY SCHEDULE (continued)

SENIOR HIGH SCHOOL ATHLETICS AND INTRAMURAL DUTIES

Experience Level | 1 2 3 4 5 6 7

Athletic Director 150 .160 170 180 190 200
Head Football .160 170 180 190 .200 210 220
. Head Basketball .160 170 180 190 200 210 220

Head Wrestling .160 170 180 .190 .200 210 220

Head Track .104 114 124 134 144 A54

Head Swimming .104 114 124 134 .144 154
(Girls)

Head Swimming .104 114 124 134 .144 As54
(Boys)

Head Girls' Softball 104 114 124 134 144 A54 L

Head Baseball .104 114 124 134 144 A54 0

Head Volleyball .104 114 124 134 144 A54 0

Head Tennis .104 114 124 134 144 A54 0 L

Head Golf .104 114 124 134 144 A54 0 L

Head Cross Country .104 114 124 134 144 154

Head Soccer .104 114 124 134 144 A54 0

Cheerleaders .085 .090 .095

(entire year)
Weight Training .010

In each case, the dollar amount is computed by multiplying the factor times B.A. base.
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SCHEDULE E
EXTRA DUTY PAY SCHEDULE (continued)

SENIOR HIGH ATHLETICS AND INTRAMURAL DUTIES

Assistant Coaches and/or Sophomore Coaches and/or 9th Grade Head Coaches |

Experience Level 1 2 3 4 S
Football .094 099 .104 .109 114
Basketball .094 .099 .104 .109 114
Wrestling .094 .099 104 .109 114
Track .068 .074 .081 .094 .100
Baseball .068 074 081 094 100
Softball - 068 .074 .081 .094 .100
Swimming .068 .074 .081 .094 .100
Volleyball .068 074 .081 .094 .100
Soccer .068 074 .081 .094 .100

Ninth grade coaches to assist varsity coaches during non-coaching season.

In each case, the dollar amount is computed by multiplying the factor times the B.A. base.
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SCHEDULE E
EXTRA DUTY PAY SCHEDULE (continued)

INTERMEDIATE ATHLETICS AND INTRAMURAL DUTIES

Experience Level 1 2 3 4 -5
Head Football - ' .055 .065 .075 .085 .095
Head Basketball .050 060 .070 .080 .090
Head Wrestling 050 060 070 080 .090
Head Track .050 .060 .070 .080 .090
Head Girl's Volleyball .050, .060 .070 .080 .090
All Assistant Coaches Same as above less .0055 each step on the schedule
Intemédiate Cheerleaders .054 | 057 .060

In each case, the dollar amount is computed by multiplying the factor times the B.A. base.
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SCHEDULE E-1

SUPPLEMENTAL PAY SCHEDULE

A. Supplemental Pay (Article IV)

Team Leaders (Elementary and Intermediate) - Department Chairpersons (Senior High)
- Media Chairpersons (Senior High).

L.

The Team Leader/Department Chairperson shall be selected by the principal with
recommendation made by the team/department. Such positions shall not be
considered supervisory and shall be considered a voluntary assignment on a one
year basis. Team Leaders/Department Chairpersons will be paid the stated

Supplemental Pay starting with the first year in which the person serves in that
capacity:

Duties of Team Leaders/Department Chairpersons shall be stated in writing and
made available to the staff.

Team Leaders and Department Chairperson shall be compensated at the rate set
forth below:.

a. Team Leaders: .023 x the B.A. base plus four (4) days released time per year.

b. Senior High Department Chairpersons
The daily supervisory period shall be used for departmental duties including:
equipment repair and maintenance, inventory maintenance, curriculum
development and coordination, ordering, scheduling and other duties necessary
for the operation of the department instead of supervising students.
Department Chairpersons shall not be assigned substitute teaching during this
period. '
6 - 25 Sections - .023 x the B.A. Base
26-35 Sections - .066 x the B.A. Base
36 and Up - .072 x the B.A. Base

c. Senior High Media Chairpersons

1 - 5 Sections - subs to provide two (2) days released time per year.
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B. Extended Work Load (Article III)

1. (Article Il - E-2-b) -  The extra curricular pay rate shall be $10.00 per hour.

2. (Article III - E-4) - The Workshop pay shall be the hourly proportional per
diem.
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SCHEDULE F
GRIEVANCE FORM Date Filed

Waterloo Community School District

Distribution of Form:

Building
1. Association
2. Employee
3. Appropnate Supervisor
Name of Grievant 4. Superintendent
LEVEL TWO
A. Date alleged violation occurred
B. Selection(s) of contract alleged to be violated
C. Statement of Grievance
D. Relief Sought
Signature of Grievant Date

DISPOSITION BY PRINCIPAL OR IMMEDIATE SUPERVISOR
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LEVEL THREE

A

Signature of Grievant Date Received by Superintendent

B. DISPOSITION BY SUPERINTENDENT

Signature of Superintendent or Designee Date
LEVEL FOUR
A.
Signature of Grievant Signature of Association President
B. ~
Date Submitted to Arbitrator Date Received by Arbitrator

C. DISPOSITION AND AWARD OF ARBITRATOR

Signature of Arbitrator , Date

56



SCHEDULE G

AUTHORIZATION FOR PAYROLL DEDUCTION
FOR ASSOCIATION DUES

I hereby authorize the Waterloo Community School District to deduct from my regular paycheck
$ __ in equal installments over my remaining contract period for payment of association dues to
the Waterloo Education Association (WEA). Said deductions shall be remitted monthly to the
WEA. In the event my employment is terminated, or I go on unpaid leave of absence, I
authorize the District to deduct the dues balance for the current membership year from my final
paycheck, provided there is sufficient pay due following the regular authorized deductions.

This authorization is good and continues in force unless canceled in writing and is good for any
changes in dues that may be authorized by the WEA.

Employee (signed)

School

Date
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SCHEDULE H
WATERLOO COMMUNITY SCHOOL DISTRICT

ASSIGNMENT REQUEST
Send To:
Division of Personnel
Administration Building
1516 Washington Street
Waterloo, Iowa 50702
NAME BUILDING
o Last ) First
ADDRESS . ZIP CODE
Home Address
WHAT IS YOUR PRESENT ASSIGNMENT? SUBIJECT GRADE
WHAT ASSIGNMENT WOULD YOU PREFER? SUBJECT : GRADE
SECOND CHOICE: SUBJECT GRADE
WHAT IS YOUR UNDERGRADUATE MAJOR? MINOR
GRADUATE MAJOR?_
Signature " ~ Date

Please explain your reasons for this request.

White -  To Personnel

Yellow - Receipt from Personnel (Date Returned )
Pink - Building Principal

Green -  Sender

(Form 411)
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SIDE AGREEMENTS

ARTICLE XV

The parties agree that in Section A. of Article XV, the meaning of "specific building and
position" 1s as follows:

1. At the K-5 level, both the building and the grade must be specified (e.g. Kittrell -
4th grade)

2. At the Middle and High School level, both the building and curricular area must
be specified (e.g. East High - Math or Logan - Language Arts).

ARTICLE XVI

The parties agree that in Section D. 4. of Article XVI the meaning of "similar position" in the
original building is as follows:

1. At the K-5 level, the same grade level or one grade above or below the originél
- grade. '

2. At the 6-8 level, any position in the same curricular or subject area.

3. At the 9-12 level, any position in the same curricular or subject area at the same

grade level or one grade level above or below the original grade.
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June 11, 2003

Waterloo Education Association
701 West Fifth Street
Waterloo, IA 50702

With respect to Article X.D.1., Employee Hours, the Waterloo Corriinunity Schools and the

Waterloo Education Association decided to enter into a side agreement to cover the following
items:

1. Employees who serve as substitutes during their planning time will be paid $15.00.
Elementary teachers who serve as substitutes during instructional time as a result of
combining classes shall be paid $15.00 per hour for each hour of the assignment.

If the class without the regular teachers is assigned into more than one class, the
$15.00 per hour will be divided among the assigned teachers if the combination of

classes lasts at least 2 hours during a day. Payment will be retroactive after the 2 hour
minimum is reached.

2. Employees who serve as substitutes during their regularly assigned lunch-time will:
be compensated at their hourly proportional per diem.
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H

June 24, 1995

Waterloo Education Association
701 West Fifth Street
Waterloo, Iowa 50702

Attn: Roger White

Dear Mr. White:

During the recent negotiations between the negotiating teams of the Waterloo Education Association and

the Waterloo Community School District, agreement was reached to enter into a side letter covering the
following subjects:

1. With respect to Article XIV — “Employee Hours,” paragraph B — “Work Day,” It is not the
intention of the District to reduce the average planning time per week for elementary schools

from the present level of 200 minutes nor for secondary and intermediate or middle schools
below the level for the 1994-95 school year.
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